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PART 1: OVERVIEW QUESTIONS 
 
1.    What is the purpose and focus of your organization? 
To create a sustainable public service news organization.  
 
2.    How are you different from "traditional" media online? 
We intend to develop social networking sites organized around an interest in the news.  
 
3.    What is your financial sustainability plan? 
We hope to create a membership organization in which citizens and readers will pay to join. We are also 
exploring the possibility of becoming a L3C under Illinois law, which would allow us to attract program 
related and/or private investment. 
 
4.    What are your most reliable sources of revenue? 
At this juncture, foundations, individual donations and revenue from a traditional news organization for 
which we provide news.  
 
5.    What are two technological innovations - or services made possible by recent technological 

innovation - that you've introduced in the delivery of news and information to your readers? 
Twitter and Facebook. 
 
6.    How effective are you in getting  your content to people? 
We are effective getting content to a targeted local audience,  
 
7.    How do you measure your success? 
By circulation advances from our print partner and website visits.  
 
8.    What do you hope to learn or get out of the Austin meeting? 
I hope to learn more about revenue generation and the successful practices of other parties.   
 
 
PART 2: DETAILS ABOUT YOUR ORGANIZATION 
 
1.    What is your technology platform? 
We are now using Word Press but our true platform is under development. 
 
2.    Do you share technology platforms and costs with other organizations? 
We are in partnership with WTTW, Chicago's public television station, and we are sharing technology 
and best practices with the Texas Tribune. 
 
3.    How many full-time journalists (journalists or editors) do you have? 
We have 7 full time journalists and 10 part-time journalists. 
 



 

 

4.    How many part-time journalists or freelancers do you retain? 
We retain about a dozen free lance journalists. 
 
5.    What is the percentage breakdown of revenue by sources? 
We get 50 percent of our funds from foundations, about 15 percent from high worth individuals and 35 
percent from a print customer who pays us for content. We are in a start-up phase for which we have 
funding, but are exploring various options for philanthropic support and investment. 
 
6.    Without foundation support, what would your organization look like? 
We would not be able to expand into the digital arena without foundation support.  


